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	Welcome to the first edition of the Equipment Management News. This quarterly newsletter is brought to you by the Logistics Division (LD) and is meant to provide you the latest business practices on equipment management, from acquisition to disposal, which shall be incorporated in future NASA Procedural Requirements.
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[bookmark: _Toc225478353][bookmark: _Toc225480734]Deactivating the Equipment Master Record (EMR) for Shuttle Space Property Being Offered in the NASA Artifacts Prescreening Module
Background:  
The Space Shuttle program, Center Exhibits Officers, and the National Air and Space Museum (NASM) identified Items which are considered potential artifacts that may be of interest to the public, to NASA, as well as to other Federal agencies. Property data for potential artifacts is posted on a modified link of GSAXcess® (NASA Artifact Prescreening Module) to be viewed and/or requested by eligible recipients. It is important to note that Shuttle property is still being used by the program and has not been declared excess.  The purpose of the prescreening module is three-fold: (a) to identify interest in potential artifacts being offered, (b) to identify placement of the artifacts prior to the end of the Shuttle program, and (c) to provide a means for screening artifacts from other NASA Programs.  
The following instructions are to be used for deactivating the EMR in the NASA Property, Plant and Equipment (PP&E) System for the Shuttle Space Program (SSP) when personal property is prescreened in the NASA Artifacts Prescreening Module:

1. Prior to posting in the prescreening module, SSP potential artifacts are assigned an item control number (ICN or Case Number) by the SSP using NASA HQ’s Agency Address Code. Note: Potential artifacts from other programs will be posted in the module when the property is actually available and will therefore have a case number assigned by DSPL; these items will not be excessed until prescreening is complete
1. The NASA HQs SSP Artifacts Working Group (AWG) reviews all requests and allocates the artifacts to the potential recipients with the understanding that the SSP property may or may not be available at the end of the program.
1. When allocations of the SSP artifacts have been made by the AWG, the items will not be entered in DSPL.  Since these items have not been excessed, the NASA Artifacts Prescreening Module shall be used as the system to track the final disposition of these items. 
1. The Center Property Disposal Officer (PDO) and/or Industrial Property Officer (IPO), as applicable, shall contact the property custodian(s) indicating that the property identified by the AWG has been allocated and is to be held for a potential recipient until the Shuttle program no longer needs the property for its mission.  
1. Once the property is no longer needed by the Shuttle program, the PDO shall contact NASA HQs Logistics Division (LD) providing the release date, Equipment Control Number, part number, serial number (as applicable) for the property. HQs forwards the information to GSA and release date upload will trigger an electronic Transfer Order (SF122 - Excess Personal Property or SF123 - Surplus Personal Property) from the NASA Artifacts Prescreening Module and route the transfer order to the appropriate signatories.  
1. After the transfer order has been electronically signed by all signatories, the Center PDO and/or IPO shall work with the authorized recipient to have the property picked up. If NASA is the recipient then proceed to step 7.
1. After the transfer has been completed, the Center PDO shall provide the Center Equipment Management Office a copy of the transfer document.  The PDO shall ensure that the Equipment Control Number (ECN), serial number, part number, etc., necessary to identify the property is annotated on the transfer order document. 
1. Upon receipt of the transfer order by the Center Equipment Management Office, the Center Equipment Management personnel shall deactivate the EMR in the NASA PP&E System with an “Inactive Reason Code 91 – Dispositioned by SSP AWG.”
1. If the AWG predetermined that the property is to be reutilized within NASA, the PDO shall work with the Center Equipment Management Office to ensure that the generated transfer documents from the NASA Artifacts Prescreening Module are used to trigger the NASA normal procedures for a change of custodian (if the property is reutilized within the Center); or a transfer to another NASA Center, as applicable in the NASA PP&E System. The Centers shall tag the property with a NASA ECN and create an EMR in the NASA PP&E System if the property does not have an ECN affixed to it but meets the criteria for controlled property. 
1. The Property Disposal Officer shall keep a copy of all completed transfer orders for their records and send a scanned copy of the document to HQ LMD.


Trading-in Controlled Equipment
A meeting with GSA representatives was held to discuss whether personal property must be screened for redistribution within the organization and/or Agency before it is traded-in. We concluded that trade-ins shall not be treated as excess equipment which requires the involvement of PDOs.
The need to trade-in equipment is - in most cases - identified at the beginning of the procurement process and it is not a common practice to screen the equipment for redistribution.
The Trade-in process will be addressed in a separate section in the next update of the NASA Procedural Requirements (NPR 4200.1).

RFID Technology
NASA is launching a study to investigate the application of RFID technology to manage its personal property. The enhanced features of RFID and the demonstrated interest of the NASA Centers to transition into a more technical asset management environment, which may help increase the accuracy of asset accountability and reduce the cost and time to conduct physical inventories, is prompting the Logistics Division to engage in this RFID study and make an assessment of its applicability. In this endeavor, staff from the logistics Division is initially contacting personnel at various centers engaged in similar objectives as well as external federal agencies and entities that have implemented RFID for the management of personal property.
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The Compensating Controls Review (CCR) team visited the Jet Propulsion Laboratory (JPL) and the Dryden Flight Research Center (DFRC) from September 20 to 24, 2010.

A video teleconference to discuss inactive equipment in storage at the Centers is tentatively scheduled for October 6th, from 2:30 – 4:30 pm ET. Participation of the Center SEMOs is encouraged because we seek enhancement of the policy governing this area. 
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Your involvement, understanding, and feedback are essential to make the Equipment Management Program a success. Please send us your questions/comments by calling or emailing:
Equipment Management Program:
Miguel A. Rodriguez 
Miguel.a.rodriguez-1@NASA.gov
(202) 358-1065
Equipment Disposal Program:
Michael Eaton
Michael.Eaton-1@NASA.gov
(202) 358-1439
































3

image1.png




